LEADER AND LEAD MEMBER FOR STRATEGIC MANAGEMENT AND
ECONOMIC DEVELOPMENT

DECISIONS made by the Leader and Lead Member for Strategic Management and Economic
Development, Councillor Keith Glazier, on 29 October 2020 at County Hall, Lewes

++ The Leader and Lead Member was not present in person, but took the decisions remotely ++

10 DECISIONS MADE BY THE LEAD CABINET MEMBER ON 2 OCTOBER 2020

10.1 The Lead Member approved as a correct record the minutes of the meeting held on 2
October 2020.

11 REPORTS

11.1 Reports referred to in the minutes below are contained in the minute book.

12 CORONAVIRUS (COVID-19) CONTINGENCY ARRANGEMENTS

12.1 The Leader and Lead Member for Strategic Management and Economic Development
considered a report by the Assistant Chief Executive.

DECISIONS

12.2 The Leader and Lead Member RESOLVED to (1) agree to the continuation of the
delegation of authority to the Chief Executive to take any executive decision which she
considers appropriate in response to Covid-19; and

(2) review the delegation in July 2021 or as soon as practicable thereafter.
Reasons

12.3 The Covid-19 situation continues to require decisions to be taken at short notice.
Although arrangements are in place for Lead Member decisions to be taken virtually it may, in
certain situations, not be possible or prudent to wait for the Lead Member to take the decisions
at a formal meeting. The current delegation will be extended to July 2021 to ensure that
provision continues to be in place to provide for essential urgent executive decisions to be taken
in response to Covid-19.



